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The Secrets of Managing Successful Projects

Have you ever wondered why few projects are so successful and others fail
miserably? What makes a project successful? How can you lead your team, align
them to achieve the set project objectives?

Learn from the expert the deep secrets of managing successful projects through the
exclusive executive Master Tutorial.

Who Should Participate Why Should I Participate

e C-Level, Project Leader & Project Manager e Learnthe fundamentals of project management
o UXDesigner, Interaction Designer, Service and project leadership.

Designer e Master the technical and practical skills on how
e Government Staffs & Policy Makers to start and manage a project successfully.
e Academic Researchers & Industry Practitioners ECENeSs N[N IGIA VLo [s[-R{eNETETo [CAETI IV o[To3 &5
e Non-Government / Civil Society Organizations like scoping and stakeholder management.

Meet Your Tutor

Sarabpreet Singh

Sarabpreet Singh is a seasoned consultant with a clear objective and vision.
Over 15 years of Business Systems/ERP Implementation experience, he
consults C-suite executives for Digital Transformation. He has strong
negotiation skills with the objective of win-win outcomes.

He is also a PRINCE 2 Practitioner, Professional Scrum Master, TOGAF 9.0
certified with experience working on client and vendor sides in PMO
environment. Having an extensive knowledge of PMBOK, BABOK, ADKAR and
BIZBOK, he currently works in Bhani Consulting Pty Ltd, as an expert in Project
Management and Digital Transformation.

Send Your Expression of Interest to CX INSIGHT «Z; UXINDONESIA

bit.ly,uxmaster-StUdent This tutorial is organized by Customer Experience
. . . Insight Pty Ltd (Australia), the exclusive training
Early Bird RegIStratlon: 16 November 2021 partner of PT UXINDO Digital Indonesia (UX Indonesia).
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